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1. Introduction

Over the past year the global credit crisis has flowed into what economists call the ‘real economy’, bringing with it slow-down in most major economies. This is having, and will continue to have, an inevitable impact on the most disadvantaged and vulnerable members of society and the community and welfare services they access. This document provides an overview of the current impact of the financial crisis on the community services industry in Tasmania. It includes a report from the recent TasCOSS Members’ Forums on the effects of the economic slow-down on their organisations and their clients, key messages from the Access Economics Report, TasCOSS summaries of the Commonwealth and State Government responses to the global economic crisis, as well as the advocacy positions of TasCOSS and ACOSS.
2. Report from the TasCOSS Members’ Forums
TasCOSS recently conducted forums in Elizabeth Town (February 17) and Hobart (February 19) to ask TasCOSS members about the effects of the economic slow-down on their organisations. The forums were attended by a wide range of community sector service providers from around Tasmania. The key issues raised at the forums were discussed in a meeting with the Premier, Deputy Premier and Treasurer on Monday 23rd February 2009.

At the forums, TasCOSS members were asked to respond to 4 key questions: 
1. What impact do you expect to see on clients?

2. What impact will you expect to see on your services?

3. What decisions might you be making in your organisations to deal with the crisis?

4. What do you think State Government could/should do to minimise the impact?

The following issues were raised:

1. Impacts on clients

· Greater levels of debt because the incentives to spend sees them spend more than the additional income payments provide

· More working families under financial stress and seeking emergency relief

· More seeking emergency housing

· Out of money faster due to cost of living

· Food

· Fuel

· Nappies – 50% increase in cost over the Christmas period – coincided with the Rudd injection of cash to households

· Dental services– (public services continue to be inaccessible)

· Electricity
· Increased relationship break-ups

· Increased electricity disconnections.

2. Impact on services

· There have been high demands on services for a long time now and services have only just been coping

· Decreased income – investments, donations, uncertainly regarding future funding

· More funding will be required

· Increased demand

· Emergency relief – for food, fuel costs – particularly for transport to medical appointments, medical expenses (one service noted a 50% increase in demand on this time last year)

· Also in emergency accommodation, financial counseling, relationship counseling, sexual assault services 

· Jireh House last year turned away 622 people, this year turning away 65 people a month

· Increase in mental health presentations

· Need for social connection and recreational opportunities

· Visiting programs

· Seeing increased demand for youth accommodation in North West

· Seeing high number of requests for assistance with food

· Changing client group – younger, more working households

· More clients including mental health services clients presenting in crisis

· Seeing more aggressive clients

· Seeing more clients in crisis 

· Increased stress on staff

· Difficulty in retaining and attracting volunteers (due to the costs of volunteering)

· Likely to lose people from the industry (especially in the light of the 20% increase in public service pay)

· TasCOSS should be supporting boards of management at this time

· Tasmania is the only state without a sex worker health project

· Can expect more people to be joining the sex industry with the financial crisis

· St Helens – newly funded mental health worker position, but there is no funding for accommodation or a car for the worker.

3. Service responses

· Current uncertainty regarding future demand for services and funding makes strategic planning difficult. Loss of one program can significantly affect the viability of organisations

· Contraction of regional/rural services (due to cost of outreach)  

· Further prioritising of services (clients lose out)

· Waiting lists already being instituted (eg financial counseling, sexual assault): 

· Anglicare financial counseling services have introduced a 5 week waiting list – seeing more small business people (usual during a downturn).

· Laurel House has experienced a 45% increase in demand and has introduced a waiting list for the first time

· More and more work being done “off the side of the desk” i.e. without dedicated or appropriate funding

· May need to free up staff to write more funding applications

· Cut programs:

· Mission Australia’s “Stay on Track” program for 15 year olds with depression in Tasmania

· Avon have withdrawn sponsorship for breast cancer program ($1m nationally)

· The need to cut costs:

· Reduce professional development and meetings

· Creative programming to respond to need 

· Cut administrative support 

· Explore new technologies to cut travel costs
· Reluctance to pursue one-off and small grants – too administratively costly for high risk of no return in a competitive process
· Services could try banding together to contract services (eg audits)
· Could share relief staff between like organisations (eg shelters).

4. How should State Government respond?

· Provide more funding for services in demand, including emergency relief 

· Protect front-line service delivery 

· Invest now in early intervention services that will mean savings later on (see Vic Health’s figures on the economic value of early intervention services)
· Provide funding to services to reimburse volunteers 

· Provide additional funding to address food security issues, including additional funding for school breakfast programs

· Review competitive tendering for small grants 

· Improve reporting and data collection requirements to make useful data available to CSOs to enable them to pin-point service delivery and track emerging and changing need better.

· Ensure that there are well established links into education and training opportunities for low-skilled workers and apprentices who lose their jobs

· Revisit some of the employment strategies proposed by the sector 10 years ago (i.e. when unemployment was at the projected 7%)

· Provide further support for the Food Bank initiative

· Provide support across the life stages, not just early years

· Re-consider approaches to urban planning 

· Quality and safety reforms need to be adequately resourced and services resourced for the additional work involved in conducting the reforms – otherwise will have to cut services to clients and focus staff on QI issues

· Concern that state government will seek to further rationalise the industry 

· A risk to quality

· May cost more though more tiers of management.

3. Impact of the financial crisis on social services: Access Economics report
In November 2008, Access Economics released “The impact of the global financial crisis on social services in Australia” a report prepared for Anglicare Australia, The Salvation Army, Uniting Care Australia and the Catholic Social Justice Services.
According to Access Economics, the key effects of slow-down be will felt through increases in unemployment, the reluctance to invest on the part of business and government, and an increase in financial stress on low income and mid-income households. The following is a summary from the report which can be accessed here.
The key impacts on of the global economic crisis on social services will be:

· Increased unemployment, slower jobs growth, and the increased casualisation of work:
· Low skilled and low income will be particularly affected 

· Increases in number of long term unemployed as well as an increase in length of unemployment

· Access to the philanthropic dollar could be affected and government revenue will shrink 

· Housing affordability will remain a pressure in combination with lower household incomes

· Cost of living may continue to increase
· Limited access to credit when needed.
Services are expected to face increased demand in the following areas:

· employment support

· housing services
· financial counseling
· emergency relief

· general counseling.
Expected impact on the capacity of community service providers include:

· increased complexity in client cases
· the need for more self funding (reliance on investment income)

· the need for an increased worker skills.
4. TasCOSS’ summary of the State Government’s response to the financial crisis
As of December 2008 the State Government had a net operating deficit of $106.6 million and a fiscal deficit of $73.6 million. Each State Government department or agency has been required to find savings for specific targets. In December, the DHHS targets were set at: 

· $16.7 million in 2008-9 

· $51.4 million in 2009-10 

· $73.4 million in 2010-11

· $85.6 million in 2011-12. 

TasCOSS has heard that the Minister for Human Services strongly supports protecting the levels of funding for direct service provision. There is some concern, however around the Department’s ability to resource:

· the reforms to Disability services 
· the reforms to Child & Family support 
· Quality and Safety and Finance and Performance reforms
· the NDS/disability wages campaign – an interim template agreement has been lodged with the industrial relations commission, and the Minister has requested an extension for this.
David Roberts, DHHS secretary has sent a strong message about the need to make “difficult decisions” and to focus on reform as the means to deliver better services through efficiency and effectiveness. His priorities are:

· Building collaborative relationships between the DHHS and the community services sector
· Workforce skills development and planning
· Improving quality and safety of services.
5. TasCOSS’ summary of the Commonwealth’s response to the financial crisis
The key features of the Commonwealth’s response have been injections of funds into household incomes to stimulate consumer confidence and expenditure, in combination with investment in social infrastructure: 

First stimulus package $10.2 billion (late 2008)

· $4.8 billion for pensioners

· $3.9 billion for mid-low income families

· $1.5 billion for 1st home buyers

· $198 million for training places.

Second stimulus package: $42 billion (February 2009)

· $14.7 billion for school infrastructure and maintenance 

· $6.6 billion for community and defense housing 

· $2.7 billion for small business tax breaks
· $890 million for community infrastructure and road improvements

· $8.2 billion tax bonus for those earning under $100,000

· $2.6 billion for children going back to school

· $511 million for students and unemployed returning to training

· Free ceiling insulation for around 2.7 million homes.

The impact of the Commonwealth stimulus package on COAG reforms is unclear as yet.

6. Advocacy Positions

ACOSS & the major church providers have been advocating for investment in income support, employment support, and social & green infrastructure and have welcomed the recent Commonwealth Stimulus Packages. For ACOSS’ position on the Commonwealth economic stimulus package see: http://www.acoss.org.au/News.aspx?displayID=99&articleID=5594.
TasCOSS is advocating that the State Government:

· Allocate funding to organisations that provide emergency relief assistance 

· Fast-track the building of four new Learning and Information Network Centres (LINCs)
· Allocate new funding to community service organisations to provide pre, post and ongoing employment support to people facing barriers to employment
· Quarantine funding for vital reforms to children and families and disability services

· Bring forward the $90 million investment that was committed over four years to the new Child and Family Centres

· Increase access to affordable public and community transport services to enable Tasmanians to access services, education and employment opportunities
· Immediately allocate funding to Housing Tasmania to upgrade insulation in its housing stock.

See: http://www.tascoss.org.au/Portals/0/Bring%20forward%20expenditure_final.pdf
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